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The Ambulance Paramedics and Emergency Dispatchers of BC
are honoured to deliver care and services on the traditional,
ancestral, and unceded territories of the 198 First Nations and 38
chartered Métis communities across British Columbia.
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December 2022
 

I recently read a post that captures the disconnect between those
tasked with leading our service and the reality of what you all face
day-in-day-out on the streets and in our dispatch centres. The post
questioned, "Do we have operational resiliency supervisors and a
resiliency plan that can be implemented when the shit hits the fan?"
Far too often, our members go home after their shift and reflect, 'My
last shift was one of the worst I've worked for call volume, off load
delays, response delays and back up delays.' This leaves us with a
feeling that these situations and operational stressors are putting you
into situations that have the potential to go wrong. Think about this:
Do you feel you are supported and have the resources and support
to do your job at an optimum? Your union is posing this question to
the employer 
 
As you know, we have had slow progress at the bargaining table. To
date, we have not seen any significant engagement or reasonable
proposals from the employer on critical issues such as wages,
benefits, elimination of SOC, the on-call model, service delivery,
mental health and wellness, and operational support and supervision.
Regrettably, we have been presented with many management rights
and concession requests. We can only describe the employer's
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approach and proposals as a concessionary package – the largest
ever tabled by the employer. The employer's proposals aim to
remove substantial rights and stability from our members and
service. We are far apart and have been very clear- our members will
no longer stand by and see the demise of our service and profession,
and we will not negotiate or accept any trials or failed solutions that
cannot succeed. 
 

"HEABC and this Employer are
bargaining for band-aids while we are
bargaining for our patients and the
future of paramedic services in this
province."
 
There is an apparent disconnect between the employer's bargaining
agent (HEABC) and the reality of our service and the government's
stated objectives. Our team reminds them daily how many
ambulances are parked without paramedics as we sit at the table.
HEABC and this Employer are bargaining for band-aids while we are
bargaining for our patients and the future of paramedic services in
this province. Our comprehensive package and proposals were
tabled at the outset of bargaining and are designed to address all the
key issues, priorities and bolster short-term and long-term solutions. 
 
Coinciding with bargaining, you will continue to see our high-profile,
multi-faceted public media campaign to keep awareness and
pressure on all areas. Please visit https://soundingthealarm.ca/ and
ensure you are following our social media platforms. We will continue
exposing staffing and resource shortages in every corner of BC.
Please continue to share our posts and campaigns to raise
awareness.
 

"If you aren't registered on apbc.ca,
then you will not be able to vote on any
contract or strike action."
 
As we escalate bargaining, it is essential that every member receives
the union's communications and information. All members must
ensure their contacts are updated by registering and logging into the

https://soundingthealarm.ca/
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new website. We need to be prepared should the pattern we see at
the table continue. We will need all hands on deck. Without you, we
cannot meet the many challenges we face, which are crucial for our
patients, the public, the membership, the service, and the profession.
If you aren't registered on apbc.ca, then you will not be able to vote
on any contract or strike action.
 
As complex and challenging as our situation is, we must stay the
course and hold the employer accountable. We make no apologies
for sounding the alarm. Your team is holding them to the fire and
forcing acknowledgment of the dire state of our service.

Despite all the barriers and issues we have and continue to
experience, I remain very optimistic about our commitment to
evolving and changing our culture and how we deliver services in
communities throughout BC. Thank you for your continued patience,
perseverance, resilience, help, and support. Please be safe and look
after yourselves. 

On behalf of your Executive Board, I want to personally thank you for
your all you do day in and day out and wish you all a very Merry
Christmas and Happy Holidays 
In Solidarity, 
 
 
Troy Clifford
Provincial President
Ambulance Paramedics of BC
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Thursday, November 18, marked another four days that your
Negotiations Committee has spent at the table with the Health
Employer’s Association of BC (HEABC). Despite 17 days of
bargaining and many more non- joint caucus days, we can only
describe our progress as slow and frustrating. We have tried to
collaborate with “solution-based bargaining,” and we can only
describe HEABC as taking the approach of “positional
bargaining,” which is an approach that never works. It is clear that
HEABC and their committee of BCEHS representatives are not
taking the dire urgency seriously and making bargaining a priority,
nor are they aligned with the Minister of Health’s direction that the
BCEHS need to focus on two specific goals: Provide timely and
exceptional service to British Columbian’s when and where they
need ambulance services and; Be an outstanding employer in
supporting the wellness of call takers, dispatch, and paramedic
staff

As reported previously, the Union submitted a comprehensive
package at the outset of bargaining that meaningfully addressed
our key issues and priorities, BCEHS strategic plan direction, and
commitments made from the Minister of Health. We came to the
bargaining table very prepared, with our proposals annotated,
well researched and supported. Something that cannot be said of
HEABC.

To date, we have not seen any significant engagement to our
proposals or reasonable submissions from the Employer on
crucial issues such as wages & benefits, staffing, the elimination
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of SOC and the On-Call model, service delivery, mental health
and wellness, and front-line supervision.

Regrettably, we have received a few proposals that call for
significant concessions to our Collective Agreement to assist the
Employer in fixing the staffing crisis that they created. They are
negotiating in a blind panic to remove the rights of our CA under
the guise of needing to fill vacant positions. The Employer’s
package is reactionary and will remove substantive long-
established rights and stability from our members.

We are far apart and have been very clear- our members will no
longer stand by and see the demise of our service and
profession. We will not negotiate or entertain any ill-conceived
trials or reconfigured, failed solutions that cannot be successful
when they refuse to implement the systems to support them.

There is clearly a disconnect between the Employer’s bargaining
agent and the reality of our service. Our team reminds them each
day how many ambulances are parked without paramedics as we
sit at the table. HEABC and the Employer are bargaining for
band-aids while we are bargaining for foundational change and a
sustained future of paramedic services in this province. Our
approach, package and proposals are designed to bolster short-
term and long-term solutions, and we will not be persuaded by
cheap, short-term fixes. Each day your Union has been applying
pressure on both the HEABC, the Employer’s representatives
and the Government to come back with meaningful responses as
soon as possible.

At the close of this past week of bargaining during the joint
caucus, your negotiating team asked HEABC when they would
be able to provide a comprehensive response to our entire
proposal package. The  employer’s lead at the bargaining table
advised us yesterday that after convening discussions with all
involved stakeholders, they have determined that, barring any
unforeseen obstacles, they would provide the Union with a
comprehensive response on or after November 30, 2022. They
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stated the timeline was to enable their team to complete all
outstanding costing estimates and obtain pending approvals; as a
result, they requested we stand down the joint caucus until that
date. In light of this, we will be reconvening face to face
bargaining on December 5-9.

Notwithstanding all the foregoing, I want to thank our Bargaining
Committee, Executive and all those supporting them for their
patience, professionalism, and leadership as they stay the
course. They are more focused than ever, even under these
trying times. They are doing a fantastic job, and I have the utmost
confidence they will be successful.

I want to pass along this message and commitment from the
bargaining committee to our members – “We are committed to
the process, our members, and patients. We will keep you
apprised and informed of developments at the table. We commit
to only bringing a package that will be the absolute best deal that
is possible for our members. Despite the frustration, we still
believe that at the end of this process, we will have a tentative
agreement representing our members' needs. We will exercise all
our rights to get to this point. All avenues will be exhausted.”

Please ensure you have logged into our new website and
registered your current information. Follow our social media and
newsletter so we can keep you updated on current matters and
bargaining.

Be safe and well.

On behalf of your Negotiating Committee and Executive Board,

Troy Clifford
President
Ambulance Paramedics of BC CUPE Local 873
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Spotlight on Mental Health 
 

BC First Responders Mental Health Committee: Family Resilience
Perspectives Series: Paramedicine 

Family members are often the first to notice changes in the mood
and behaviour of their first responder loved one. It can be helpful for
families to understand the importance of mental health, how to
identify the early signs and symptoms of those who are struggling,
and how to access resources to support their first responder loved
ones and themselves. 

This 26-minute interview with Advanced Care Paramedic Virginia
Burgess  discusses how family members can support a first
responder and how the family unit as a whole also needs support. 

In this video, we hear the insights of a first responder married to a
first responder, which presents strengths and unique challenges.
Learn about the importance of self-care and creating a healthy
separation from first responder work and identity as a strategy for
positive mental health and resilience.
 

https://www.youtube.com/watch?v=mFnw3pw1m8s
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With Phase 1 & 2 of our campaign wrapping up, we are ready to
launch into Phase 3!  A significant media campaign budget has been
approved and implemented with our professional marketing/ad
company, along with specialists in the BC media market.   While
Phase 2 continues to keep our name and cause in the media, we are
constantly working on tweaking our message and are ready to pivot
as bargaining continues.

Continue to share our messaging on social media whenever you can,
as it unquestionably helps with getting our campaign to more
audiences!
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ACP Lisa Salt and PCP Quinn Gallacher came to the rescue of a
young patient who lost his Halloween costume after being
transported to BC Children's Hospital when he was hit by a
truck.  Luckily he was uninjured and able to make it out Trick-or-
Treating... as... a... Fireman.
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Bruce Moffat was awarded the Emergency Medical Services
Exemplary Service Medal.

Bruce Moffat, born and raised in Trail and now living in the Lower
Mainland, has been recognized for 30 years of outstanding
dedication and service in B.C.’s emergency services. Moffat has long
been a role model to his crew and, for the last many years, a role
model to paramedics across B.C.  He now regularly advocates for
men’s health, so far raising over $21,000 collectively to fund men’s
health initiatives.

YOU CANNOT VOTE ON ANY APBC/CUPE873 ACTION OR
CONTRACT IF YOU ARE NOT REGISTERED ON APBC.CA!

This is just a friendly reminder for everyone to make sure they are
registered on www.apbc.ca, as this is our main information hub
for contract updates and inevitable voting.  Please spread the
word to all your colleagues so that they can stay informed and
have their vote count!

https://www.apbc.ca/
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Please see the above program with special code for APBC members!
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KNOW YOUR COLLECTIVE AGREEMENT

This month's highlight:      
 

3. EMPLOYEES’ RIGHTS 
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3.01 RIGHT TO APPOINT 

The Employer acknowledges the right of the Union to appoint
employees as representatives. 
 

3.02 AREA OF RESPONSIBILITY 

The Employer and the Union shall by mutual agreement
determine the area and jurisdiction of each representative having
regard to the plan of organization, the distribution of employees
at the work place, and the administrative structure implied by the
grievance procedure. The Union shall notify the Employer in
writing of the names of such appointments.

 

3.03 DUTIES AND RESPONSIBILITIES 

(a) The duties of employees’ representatives include the
investigation of complaints of an urgent nature, investigation of
grievances and assisting any employee which the employee
representative represents in preparing and presenting a
grievance in accordance with the grievance procedure,
supervision of ballot boxes and other related functions during
ratification votes, attending meetings called by management, to
accompany employees at meetings of a disciplinary nature, and
to handle other related duties normally accorded to
representatives of a Union. 

(b) Employees’ representatives shall be entitled to reasonable
time without loss of salary to perform these duties provided the
representative does not leave the work station. 

(c) An employee’s representative or alternate must seek
permission from their immediate supervisor before leaving their
work station. Such permission will not be unreasonably withheld.
On resuming normal duties, the representative’s supervisor shall
be notified. 
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SUMMARY: The union must notify the employer when union
representatives are elected and/or appointed, as they are entitled
to protection under the Labour Code, and Collective Agreement.
 They also have specific and special powers to investigate
complaints, handle grievances, run elections, and a long list of
other duties.

 

 

Did you know that you don't have to wait until mid-March 2023 to
start panicking about CME credits?   There are multiple courses
available now on the PHSA Learning Hub!
 

https://accounts.learninghub.phsa.ca/Account/Login?ReturnUrl=%2FAccount%2FAuthorize%3Fclient_id%3D3efa9559-3b31-4293-bec0-803b52d68e6e%26redirect_uri%3Dhttps%253A%252F%252Flearninghub.phsa.ca%252FService%252FLoginCallback%253FreturnUrl%253D%25252FLearner%25252FMyCourse%26response_type%3Dcode%26scope%3Dlogin%26state%3D
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Paramedic Liability Insurance through our partner at EQUA! Use the
code "APBC" when you go to the checkout. We are seeing more and
more litigation in our field and cannot recommend insurance more to
our members. Please research your options by clicking the link in the
picture.

 
1-855-969-4321          

        

https://paramedic.ca/resources/member-benifits/liability-insurance/?fbclid=IwAR3TR77zqXingJaZLuNvtKxm8jXOq-0wFGI8QP-mfy1wtyjVCZWoNM6Ek_A
https://intranet.bcas.ca/programs/cisp/
https://www.paramedic.ca/
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Did you know that APBC also represents us as the BC

Chapter of the Paramedic Association of Canada (PAC)?
 Click on the picture for more information.

 

 
The Code 3 Newsletter is now completely digital!

 
To do our part for the environment and be more cognizant of
the time and cost of  mailing out dozens and dozens of
copies throughout the province, we will no longer be
sending paper copies out to individual stations.

Please distribute the newsletter throughout your station and
region as you see fit!

 

NEWSLETTER SUBMISSIONS!  
We are always looking for insights, ideas, and stories. 

If you have anything you'd like to feature, please
contact me at newsletter@apbc.ca

 

https://www.facebook.com/APBC873
https://www.instagram.com/apbc.873/
https://twitter.com/APBC873
https://www.youtube.com/user/APBCCUPE873
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