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December 5, 2023
Dear Members;

Expression of Interest: Supervisory Working Group Feedback

During the 2022 bargaining process the parties negotiated a Supervisory Working Group to review the
supervision model currently being used.

The union is seeking interested members, who are currently working as Unit Chief’s in their respective
stations, to share their feedback and concerns on the supervision model with this working group. Your
feedback will provide insight into what is working and what could be changed to improve the current model.

These feedback sessions will be held over zoom, on December 21%', December 22", January 4™ and January
5", from 10 - 11 AM and 1 -2 PM each day. We will arrange for additional future dates if the need arises.

We will also be using Slido during these sessions. Slido is an online platform where participants can post
questions and vote them up/down in order of importance. These questions will then be answered during the
zoom sessions. Slido will be open for question submissions from December 5 to January 5, 2024.

Slido: https://app.sli.do/event/gxLNt4JkGwnVyh9wYG3Cdw

To participate:

1. Please email SWGfeedback@apbc.ca with subject line “Unit Chief Feedback” by end of business day
on December 19, 2023. Please include a contact phone number in your email.

Questions or recommendations for supervision improvements may also be submitted to this email
address.

2. Please fill out the Doodle poll below with your preferred zoom session date/time.
https://doodle.com/meeting/participate/id/bgVKXADd

We look forward to hearing from Unit Chief’s from all over the province.

Sincerely,

;@/&/

Jason Jackson

Provincial President

Ambulance Paramedics & Emergency Dispatchers of BC
CUPE Local 873
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